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This sort of deep collaboration, which requires many robust discussions and an increased understanding of what 
all parties are looking to achieve, is indicative of a maturing within the social development sector. As this sector 
increasingly professionalises, I anticipate many more effective collaborations, not only between implementors and 
social investors, but between government and a multitude of other stakeholders who have realised that the social 
development sector is a prerequisite to our nation's success. 
  
In the collaborative sessions, it was clear that both social investors and implementing organisations were 
ultimately aiming at the same end goal. Once they understood each other’s environments better, they could 
identify clear synergies in terms of the requirements and expectations on how to achieve the desired social 
impact. 
  
This Impact Management Reporting Guideline represents the first step in a much bigger task of aligning an entire 
sector's impact management. This mammoth task will not be possible without the support and inputs from all 
stakeholders within the social development landscape.

It was with this in mind that the Nation Builder community embarked on a journey that sought to define 
a best practice guideline around reporting on social impact. This project saw the coming together of 
non-profit organisations (implementing organisations) and social investors from across the country, to 
collaborate on a shared solution that meets both parties' requirements. This type of cross-sector 
collaboration, which took over 18 months of input and hard work from the community, is a first-of-its-
kind project where all parties were on a level footing and contributed extensively to the development of 
the final Guideline. 

The social development sector is an integral part of our country’s economic and social growth plan. We rely 
heavily on this sector to reduce the number of people who fall through the cracks of our social fabric. The needs 
in our country, however, outweigh the available support and we therefore require well-thought-through and 
strategic interventions that achieve the greatest possible long-term impact. 

Peter Drucker rightly said, “If you can’t measure it, you can’t improve it.” Many not-for-profits and social 
investment entities have therefore taken steps to start measuring and quantifying their social impact. The 
objective is to gain better insights into how the greatest impact can be achieved and to adjust the approach 
accordingly. This will help to ensure maximum impact and long-term sustainability for the people being served.  

The indicators, as well as the manner in which these measurements are currently performed, are so varied that it 
makes it almost impossible to compare and determine which approaches accomplish the best results. This limits 
progress and the development of effective strategies based on quantifiable data, while also hindering a national 
view on where support is still needed.

FOREWORD

I, therefore, urge you to engage in the conversation, utilise the Guideline 
and work together with this incredible community of implementing 
organisations and social investors. We have the potential to achieve a united 
approach on how we recognise the efficiencies, and also best deal with the 
inefficiencies, which we have within our beloved country’s social fabric. 
  
Keri-Leigh Paschal 
Executive Trustee  
Nation Builder



COLLABORATION 
PARTNERS

This Guideline has been made possible through collaboration and input from the following social investors and 
implementing organisations:

Nation Builder inspires and equips the business community to lead in sustainable social change. This Mergon 
initiative, established in 2008, facilitates cross-sector collaboration between social investors and implementing 
organisations to effectively co-create solutions that ensure greatest social impact. Nation Builder chose to fund 
and drive this project because our community recognised the need for best practice guidelines in this area and we 
see Impact Reporting as a critical tool that can assist organisations to deliver greatest impact.

Join the Nation Builder conversation on LinkedIn, Facebook, Twitter, and Instagram. 
www.proudnationbuilder.co.za

The National Steering Committee on Impact Reporting was composed of various implementing organisations and 
social investors, each represented in the Nation Builder Community in South Africa. These stakeholders and 
partners met frequently to provide input, support and guidance, towards the creation of this Guideline document. 

NAT ION BUILDER

NAT IONAL STEERING COMMITTEE ON IMPACT REPORT ING

Relativ is an impact research and advisory firm that supports purpose-driven organisations on their journeys to 
achieve significant impact. Relativ is a Nation Builder Collab Community partner and Director, Gabrielle 
Habberton, was appointed as the lead researcher on this collaborative project.  

www.relativimpact.com

RELAT I V

https://www.linkedin.com/company/nationbuildersouthafrica/?viewAsMember=true
https://www.facebook.com/ProudNationBuilder/
https://twitter.com/buildSA
https://www.instagram.com/proudnationbuilder/
https://www.proudnationbuilder.co.za/
http://www.relativimpact.com


COLLABORATION 
PARTNERS

Nation Builder Collabs are gatherings of leading social investment and implementation practitioners operating in the 
Western Cape, Gauteng and KZN. These Collabs offer a safe space where our community can meet to discuss their 
challenges, explore possible solutions and collaborate for effective social impact. In the context of this research, 
implementing organisations and social investors engaged on and debated the various topics that were identified by 
the steering committee and assisted in providing context from practical, on-the-ground experiences. Our Collab 
partners shaped this Impact Management Reporting Guideline, and this publication is a true reflection of the collective 
views, expertise and insights gleaned from the Nation Builder community. 

COLLABS
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INTRODUCTION01

1.1 ABOUT THIS GUIDELINE
This Guideline is the culmination of a collaborative learning and co-creation journey alongside social investor and 
implementing organisation peers in regional communities (Western Cape, Gauteng and KwaZulu-Natal) of South 
Africa. The Nation Builder community embarked on this journey as part of a collective effort to relieve increasing 
frustration and burdens on both sides of the social investment relationship. Stakeholders want more efficiency, 
consistency, value and quality in terms of the social impact insights that are available to them. There is a collective need 
for well-informed decision-making, to ensure that we can achieve more effective and longer-lasting social impact. 

SETT ING THE SCENE

The outcome of the initial Collab consultations across the implementing organisation and business sectors served 
as a preliminary brief as we set out on this learning journey.  

Below is a summary of the crucial needs that were voiced and catalysed this process: 

A greater understanding of each other's environment: There is a need for a better understanding of our partners 
in social impact (i.e.: implementers versus social investors). How can role players learn to relate to each other 
better and become more aware of each other’s contexts, challenges, constraints, priorities and mandates? 

Relationship building and communication: There is a need for a more consistent and common understanding of 
terminology and language (i.e.: What is impact? What is sustainability? What does success look like?). There is also a 
need to manage and communicate expectations, in order to ensure realistic expectations and achievable outcomes.  

A more standardised approach to impact reporting: There is a need to develop a flexible form of standardised 
reporting, and to help develop guidelines and templates showing how to incorporate the metrics required by both 
social investors and implementing organisations.  These would need to be based on best practices. 

Collaboration for capacity building and knowledge sharing: It is necessary to acknowledge that each partner, or 
sector, brings something of value to the table: be it practical expertise, intellectual capital, relational capital, credibility 
or financial resources. There is a need to learn from each other and work together towards greater, collective impact. 

PAGE 7
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We recommend and encourage the adoption, implementation and sharing of this Guideline in order to streamline 
reporting requirements and enhance the quality, consistency and comparability of impact results across 
programmes and organisations. Adoption of this Guideline should aid in creating an environment within which 
collaboration can be encouraged and more easily navigated, for the benefit of all stakeholders.   

To assist you in reporting effectively on your impact, we have developed a mock social impact report and social   
impact reporting template, as well as a mock financial report and financial reporting template. See Appendix A.

THE DEVELOPMENT OF THIS GUIDELINE

The iterative process of developing this Guideline has unfolded over 18 months, from November of 2018. We have 
collated inputs from our National Steering Committee, thematic Nation Builder Collab sessions, a national, two-day, 
cross-sector workshop as well as from individual interviews and global good practices desk research. This guideline 
outlines the points of consensus reached in relation to recommendations for impact reporting. These 
recommendations include an outline of the partnership context within which social change takes place, underlying 
principles for reporting on results achieved, as well as standardised reporting elements to be included in impact and/
or progress reports. This Guideline also includes practical case stories from contributors and links to additional 
resources and tools that will be useful to both social investors and implementing organisations. 

THE CALL TO ACT ION
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https://www.dropbox.com/s/adc504drapiznuz/Mock%20Social%20Impact%20Report.pdf?dl=0
https://www.dropbox.com/s/r6njuu8vu6ku5x1/Social%20Impact%20Reporting%20Template.docx?dl=0
https://www.dropbox.com/s/r6njuu8vu6ku5x1/Social%20Impact%20Reporting%20Template.docx?dl=0
https://www.dropbox.com/s/zw4tpofylcxd0ga/Mock%20Financial%20Report.xlsx?dl=0
https://www.dropbox.com/s/f3e0g53fc5sinpz/Financial%20Reporting%20Template.xlsx?dl=0
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1.2 WHAT IS IMPACT REPORT ING?
Impact reporting provides the overall impact performance story of an organisation or programme, by communicating 
the difference that has been made towards helping people or the planet.  It involves a series of engagements and 
reports to stakeholders (in this context, to social investors) that provide a detailed account of the social “return on 
investment” achieved with the resources invested for the period under review. 

It should enable stakeholders to:

• assess the performance of the organisation or programme against its planned objectives;

• leverage impact insights in order to identify learning opportunities and  improve results and services;

• make informed decisions for the future of the initiative and relationship. 

Impact reporting is part of an ongoing process that unfolds over the lifespan of an organisation’s programmes 
and its partnerships. It will likely involve a number of reporting opportunities against key milestones, at different 
stages during that life cycle. As such, the information should reflect consistency and provide relevant stakeholders 
with:

a forward-looking view at planning, inception and application stages;

a view on current progress, adaptation and enhancement 
opportunities, and risks and mitigation strategies required at intervals 
during implementation; and

a clear view on what has been achieved (and to what degree), relative 
to planned objectives and lessons learnt and recommendations for 
future programming and practice, at the close of a programme or 
partnership exit.

1.3 OBJECTIVES OF IMPACT REPORT ING
The overarching objective of impact reporting is to foster trust, 

credibility and transparency through clear, consistent and accurate 

communication of the impact reporting information at key intervals 

over the life of the partnership. It is critical that  impact insights and 

lessons learnt involve and be shared with stakeholders to improve 

future work and decision making.  

Impact reporting is also a means of responding to the information 

requirements of investors for their own stakeholders. These may 

include social and ethics committees, investment committees and 

boards of trustees, that investment teams/representatives may 

report to.

9PAGE
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APPENDIX A
MOCK REPORTS AND TEMPLATES

ITEM DESCRIPTION

Mock Social Impact Report
This mock social impact report provides you with an 
example of how a finalised social impact report could 
look.

Social Impact Reporting Template
This reporting template can be used to create or 
add to you own social impact reports.

Mock Financial Report
This mock financial report provides you with an 
example of how a finalised financial report could look.

Financial Reporting Template
This financial reporting template can be used to 
create or add to your own financial report. 

https://www.dropbox.com/s/adc504drapiznuz/Mock%20Social%20Impact%20Report.pdf?dl=0
https://www.dropbox.com/s/r6njuu8vu6ku5x1/Social%20Impact%20Reporting%20Template.docx?dl=0
https://www.dropbox.com/s/zw4tpofylcxd0ga/Mock%20Financial%20Report.xlsx?dl=0
https://www.dropbox.com/s/f3e0g53fc5sinpz/Financial%20Reporting%20Template.xlsx?dl=0
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APPENDIX B
GLOSSARY

TERM DEFINITION SOURCE

Activity 
Baseline

A specific action or process implemented over a 
specific period of time to convert resources to 
products or services to achieve results.

Planning and Performance 
Management Unit, Office of the 
Director of U.S. Foreign 
Assistance, 2009.

Baseline

Information collected before or at the start of 
an intervention that describes the population at 
that point. It provides a basis for planning and/
or comparing conditions over time.

Planning and Performance 
Management Unit, Office of the 
Director of U.S. Foreign 
Assistance, 2009; The Impact 
Management Project, no date.

Beneficiaries

The individuals, groups or organisations that 
benefit (directly or indirectly) from an 
intervention. These may also be referred to as 
clients or end-users.

Planning and Performance 
Management Unit, Office of the 
Director of U.S. Foreign 
Assistance, 2009; OECD DAC 
WP AE, 2002.

Cost driver
Measurable factors that influence the amount of 
each cost item that is allocated to the various 
programmes and/or cost centres.

Propel Nonprofits, No date;  
Garcia Abadia, M; Lin, J. 2009

Counterfactual
The situation or condition which hypothetically 
may prevail for individuals, organisations, or 
groups were there no intervention.

The Impact Management Project

Direct costs
Costs that can be specifically attributed to a 
programme and its activities.

Propel Nonprofits, No date;

Social investor

Used to refer broadly to funders and corporate 
social investors giving financial support to 
implementing organisations for the purposes of 
social change.

Working definition.

Evaluation

A systematic and objective assessment of an 
intervention based on qualitative and 
quantitative information. Evaluations are 
undertaken to (a) improve the performance of 
existing interventions or policies, (b) assess 
their effects and impacts, and (c) inform 
decisions about future programming.

Planning and Performance 
Management Unit, Office of the 
Director of U.S. Foreign 
Assistance, 2009.

Impact Management
The ongoing practice of measuring and 
improving our impacts, so that we can reduce 
the negative and increase the positive.

The Impact Management 
Project

Implementation
The phase of an intervention where the plan is 
put into action or executed.

Harvard Business Review staff. 
2016.

Indicator

A standardised, quantitative metric that 
provides information to signal or show the state 
or presence of a situation or condition. Typically 
used to monitor performance, compare and 
track changes over time.

Hales, D, No date. UNAIDS
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Indirect costs

Costs that are incurred by the organisation for 
its administration and operations across all 
programmes but are not specifically linked to a 
programme and its activities.

Propel Nonprofits, No date. 

In-kind donations A donation in the form of goods or services. Lewis, T. 2017

Intervention

An action or entity that is introduced into a 
system to achieve a result. In this context, an 
intervention refers to an activity, project or 
program that is introduced or changed.

Planning and Performance 
Management Unit, Office of the 
Director of U.S. Foreign 
Assistance, 2009.

Logic model

A graphic depiction (road map) that presents 
the shared relationships among the resources, 
activities, outputs, outcomes, and impact for 
your program. It depicts the relationship 
between your program's activities and its 
intended effects.

CDC, 2018

Memorandum of 
Understanding

A memorandum of understanding (MOU) is an 
agreement between two parties that is not 
legally binding. It outlines the terms of the 
agreement and responsibilities of each of the 
parties to the agreement.

Legal Dictionary

Methodologies

The specific procedures or techniques used to 
identify, select, process, and analyse information 
about a topic. In this context, it applies to the 
information covered in the impact or progress 
report. The methodology allows the reader to 
critically evaluate the overall validity and 
reliability of the information.

University of the Witwatersrand, 
2020.

Monitoring

A continuing function that uses routine 
collection of data on specified indicators to 
detect changes - the extent of progress and 
achievement of objectives and progress in the 
use of allocated funds. It informs management 
and the main stakeholders about the progress of 
an ongoing intervention and about problems 
that may arise and require corrective actions.

Planning and Performance 
Management Unit, Office of the 
Director of U.S. Foreign 
Assistance, 2009; OECD DAC 
WP AE, 2002.

Objective
A statement of the condition one expects or 
plans to achieve.

Planning and Performance 
Management Unit, Office of the 
Director of U.S. Foreign 
Assistance, 2009.

Output
The immediate products, goods, and services 
which result from an intervention.

Planning and Performance 
Management Unit, Office of the 
Director of U.S. Foreign 
Assistance, 2009.

Outcome

A result or effect that is caused by or 
attributable to the intervention. Outcome is 
often used to refer to the short and medium-
term effects of an intervention’s outputs.

Planning and Performance 
Management Unit, Office of the 
Director of U.S. Foreign 
Assistance, 2009; OECD DAC 
WP AE, 2002.
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Reporting Elements The sections of the report. Working definition.

Reporting frameworks

Provide a standardised process for impact 
reporting - to identify, measure and value 
impacts. They may be flexible in the 
methodologies used to analyse and value impact 
data and results.

Greenstone+. 2018.

Result
The output, outcome or impact intended (or 
unintended).

OECD DAC WP AE, 2002.

Result Matrix

A tool created during project design which 
develops and presents the correlation between 
project objectives and indicators. It provides a 
logical model to achieve project results and is 
an important key in the beginning (kick-off) 
stage of project implementation which provides 
input for the planning process and also serves 
as a monitoring tool during project 
implementation.

Project Management for 
Results, 2016

Results Chains

A tool that shows how a project team believes a 
particular action will lead to a desired result. It 
outlines the logic of the project at each stage of 
intervention, from activities to output and 
outcomes to impacts.

Foundation of Success, 2007

Stakeholders

Entities (such as agencies, organisations, 
communities, groups or individuals) who have a 
direct or indirect interest in the intervention or 
its evaluation.

Planning and Performance 
Management Unit, Office of the 
Director of U.S. Foreign 
Assistance, 2009; OECD DAC 
WP AE, 2002.

Summative assessment

A study or evaluation conducted at the end of 
an intervention (or a phase of the intervention) 
to determine the extent to which expected 
outcomes were produced.

Planning and Performance 
Management Unit, Office of the 
Director of U.S. Foreign 
Assistance, 2009.

Surplus

The bottom line of an income statement 
(organisational, project or programme) that 
reflects either a surplus (positive figure) or 
deficit (negative figure). A surplus shows that 
more money came in than was spent for the 
relevant time period.

King, S. 2018.

Theory of Change

A tool to help you describe the need you are 
trying to address, the changes you want to 
make (your outcomes), and what you plan to do 
(your activities).

NPC, 2014

True cost
The true, full costs of delivering various 
programmes and interventions for social change.

Propel Nonprofits. No Date.
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Target
The specified result(s), often expressed by a 
value of an indicator(s), that a project, program, 
or policy is intended to achieve.

Planning and Performance 
Management Unit, Office of the 
Director of U.S. Foreign 
Assistance, 2009.

Variance
The difference between the budget and the 
actual amount of income or expenditure.

Lewis, T. 2017


